


 

 

 

 

 

 

 

 

 

 

 

 

 

Milford Upper Charles Trail Committee 

October 28, 2020 Meeting Information Packet 

 
  



Status (10-22-20) 

Fund Balance Expenditure Program - Cost and Funding Summary by Task (1-6-18) - Corrected 

 

Cost to Date 

($) 

Budgeted 

($) Total ($) 

Phase 3 As Built Plan  11,096   11,096  

Trail Remedial Work    

Bank Stabilization 9,700   9,700  

Stone Dust Shoulder Refurbishment (5000 ft., various 

locations) 9,800   9,800  

Improved Directional Signage – Commuter Lot Main St. to 

Veterans Memorial Drive (added 60 signs) 

1,026   1,026  

Purchased & Installed Pedestrian Push Pushbutton (6 

locations) 3,500   3,500  

Fixes for battery charging problems at Dilla St. & Cedar St. 

(cut tress & higher wattage solar panels) 

4,750  

 4,750  

Additional Fencing 1,200   1,200  

Miscellaneous 986   986  

Trail Remedial Work Total 42,058   42,058  

Open Items (See Notes) 
 

  

Item 1.3 -- Install barriers on trail banks Note 2 8,000 

4,017 
 

Item 1.5 --  I-495 at Beaver St. Drainage Fix  Note 3  

Item 1.7 -- Remove trees (hazardous &  root encroachment) Note 4 

($4,500)  

Item 2.11-- Walden Woods Rt. 85 Crossing –  Stripe and 

Sign. 

Note 5 

 

Total 42,058 

46,558  

8,000 

4,017 

50,058 

50.575 

Funding 

  

50,058  

50,575 

Funding is from Trail Accounts balances ($48,058) ($48,575) and an anonymous gift ($2000) 

Note:  

1. The goal is to work with Highway Dept. & Park Dept. to leverage this $8,000 with their funds to work on 

these four items with emphasis on items 1.5 and 1.7. 

2. Bike riding on banks has subsided. Highway & Parks to monitor and install barriers as necessary. 

3. Now Comprehensive Maintenance Assessment recurring task (Drainage Maintenance - Highway Dept.) 

4. Upon recommendation of Tree Warden to remove hazardous trees the Park Dept. ($3,000) and Trail 

Committee ($4,500) funded hazardous tree removal/trimming (approximately 120 trees). Now Comprehensive 

Maintenance Assessment recurring tasks (Highway Dept & Park Dept.). 

5. Project scope substantially increased. Walden Woods HOA is petitioning the Nov. 9th Town Meeting to 

fund design. Construction is listed in Complete Streets Program for 100% State funding. 

  
 

  



 

  



 

  



 

  



 


