Park Commission Meeting

August 12,2020

Park commission members present: Paul Braza , Paul Pellegrini and Joe Arcudi (chairman), Jim Asam
(Director)

WMRC members present-Peter Scandone and Paul Malnati

Meeting called to order 3:30pm by Jim

Peter spoke of war memorial committee concerns of role of members and committee.

Suggestion to have members to have their names on accounts. Including designs for lighting, benches
etc.

Joe brought up meetings of past where a list of duties was presented about responsibilities. There was
never discussions about putting names on accounts that that was solely the Parks and Recreation
administrators job and as town employee would handle all transactions. The commission agrees on
ongoing conversations and suggestions from committee, but in the end, commissioners have final say.

Paul P. added that the raising of funds will play a major role in project moving forward with matching
fund grant and asked for committee to concentrate on that aspect.

Paul Malnati brought up the fact that in future looking to do more extensive work to calzone park.
Joe responded by saying bring ideas to commissioners and we can work together.

Paul P stated how he appreciates the War Memorial committee involvement through the last year of
planning.

Jim discussed bidding process which is fast approaching in September early October — asked that Peter
and Paul to reach out to Mitch Ruscitti for possible crowd funding kick off with Mass Development.

Moved to executive session for Clerk interviews

6pm Motion by Paul B to Adjourn seconded by Paul P

im Asam, Director
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The listing of matters above are those reasonably anticipate by the Chair which may be discussed at the
meeting. Not all items listed may be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law




