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TOWN OF MILFORD
Milford, Massachusetts - AP

NOTICE OF MEETING

Board or
Commission School Committee Working Session

Date and Time Wednesdav. October 14. 2020 — 6:00 PM

Place of Meeting: Milford High School. Teacher’s Resource Center, 31 West Fountain St. Milford. MA. 01757

Matters Anticipated to be subject of discussion:

1. Convening and Welcome

2. Relationships

a. The Importance of the work we do!

b. Congratulations, Pixie Dust and “One and Done”
c. It is all about relationships

d. A Humanistic View of Leadership

2. Roles and Responsibilities

The School Committee: The BIG THREE (MGL. 71 Section 37):
a. The Superintendent

b. Budget

c. Policy

The Superintendent:

a. Manage the system (MGL. 71 Section 59)

b. Implement school committee policy

c. Adhere to State and Federal Laws

3. Break

4. Effective Teams

7 Signs of Effective School Boards

5. Now What?

a. Rowing in the same direction

b. Why do I do this work?

c. What can [ do?

d. Professional Development: Prek through School Committee
6. Final Comments/ Adjourn
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Kevin R. Mclntyre, Superintendent

Signature

Dated ’ O J’/ {J ’/ Z 0

Schools

The listing of matters above are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items
listed may be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



