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INTRODUCTION 

 

 In June of 2014, Reno DeLuzio, a Town Meeting Member for over 40 years, petitioned 

the Citizens for Milford (CFM) to organize a Town Meeting Improvement Initiative. CFM is a 

volunteer, nonpartisan, grassroots organization whose mission statement includes, 

“coordinat[ing] projects and events that address current issues that seek to improve the quality 

of life in our community”. CFM accepted the project and after some initial strategizing prepared 

a methodology to address the initiative. The methodology was presented to the Board of 

Selectmen in September 2015 who unanimously supported the initiative and the methodology. 

 

 Although later than anticipated, the following 13 member Town Meeting Working Group 

(TMWG) was established to manage the initiative: 

 

Steven Trettel (CFM) Thomas Harmon (Precinct 3) 

Kim Smith (CFM) Michelangelo BonTempo (Precinct 4) 

Peter Scandone (CFM) George Marino (Precinct 5) 

William Buckley (Selectmen Designee) Paul Malnati (Precinct 6) 

Atty. Michael Noferi, Moderator (At Large) Reno DeLuzio (Precinct 7) 

Dr. Richard Heller (Precinct 1) Michael Visconti, Jr. (Precinct 8) 

Jose Costa (Precinct 2) TMWG Chairman  

 

The TMWG proceeded to implement the methodology as follows: 

a) Researched other Towns to get a sense of what is being done to improve their Town 

Meeting form of government.  

b) Worked with a professional survey company to develop this survey questionnaire and 

distributed it to Town Meeting members and Members at Large for their input. 

c) Based on the survey results, prepared a prioritized list of improvements to pursue. 

d) Petitioned the October 30, 2017 Special Town Meeting (Article 15) to establish, by 

standing vote, a Town Meeting Study and Improvement Committee (TMSIC) to 

transition the initiative from the volunteer TMWG to the TMSIC. The TMSIC is 

comprised of nine (9) elected Town Meeting Members, one (1) from each of the eight (8) 

precincts and one (1) from the body to achieve an odd number. Town Meeting approved 

the motion. 

 

 The TMSIC will, for the very first time, provide an official and continuous mechanism 

to study and pursue the improvements recommended in the Survey. These improvements will 

bring Milford’s Town Meeting into the 21
st
 century by using current technology and practices to 

make it a more informative and pleasant experience and thereby preserve this form of 

government for future generations. 
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MILFORD TOWN MEETING   
2017 SURVEY RESULTS 

2.  Approximately how long have you been a Town Meeting Member? 

1.  What Precinct do you represent? 

3.  Overall, how satisfied are you with the way the Town Meeting operates? 

4. What do you like most about Milford’s Town Meeting? (See Appendix ) 

5. What do you dislike most about Milford’s Town Meeting? (See Appendix ) 
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6 . Have you received a copy of “A GUIDE TO REPRESENTATIVE TOWN   
      MEETING” from the Town Clerk? 

7. Would you like the Pledge of Allegiance recited at the beginning of each 
     meeting? 

8. Do you receive feedback from any of your precinct neighbors on how you 
       should vote on one or more articles? 

9.  Would you prefer that Town Meeting be held on a Saturday? 

10. Would you prefer that Town Meeting start at 7:00pm? 
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11. Do you believe a Town Meeting webpage should be developed where 
       explanatory information for each article would be available for all? 

12. Do you favor grouping all STREET ACCEPTANCE ARTICLES in ONE ARTICLE 
       with the provision that any one item may be removed to be considered separately? 

13. Do you favor grouping all ROUTINE HOUSEKEEPING ARTICLES in ONE ARTICLE 
       with the provision that any one item may be removed to be considered separately? 

14. How often do you attend Town Meeting? 
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15.  How often do you leave Town Meeting early? 

16. What method would you prefer to receive/acquire information to prepare 
        for Town Meeting? 

17. How well do you understand the following Town Meeting Parliamentary 
       Procedure?  ---------  How to amend a motion. 

18, How well do you understand the following Town Meeting Parliamentary 
       Procedures?  ------- How/when to  move the question.   
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19. How well do you understand the following Town Meeting Parliamentary 
       Procedures? ---------- When to rise for a point of order. 

20. How well do you understand the following Town Meeting Parliamentary 
       Procedure? --------- How/when to move for reconsideration 

21. How well do you understand the following Town Meeting Parliamentary   
       Procedure?  ------------ The difference between an article and a motion. 

22. In thinking about how you prepare for the Town Meeting, please indicate how   
       satisfied you are with how early you are notified of the Town Meeting dates so    
       that you may plan your schedule . 
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23. In thinking about how you prepare for the Town Meeting, please indicate 
       how satisfied you are with the materials you receive for the meeting arrive in 
       sufficient time for you to review and prepare. 

24. In thinking about how you prepare for the Town Meeting, please Indicate   
       how satisfied you are with the Finance Committee Materials you receive are   
       comprehensive and informative. 

25. Commentary on questions 22 through 24 (See Appendix). 

26. How often do you attend (or watch on Milford TV) any meeting(s) or hearing(s) 
       of the Board of Selectmen in preparation for Town Meeting?. 

27. How often do you attend (or watch on Milford TV) any meeting(s) or 
       hearing(s) of the Finance Committee in preparation for Town Meeting? 
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29. How often do you attend (or watch on Milford TV) any meeting(s) or 
       hearing(s) of the School Committee in preparation for Town Meeting?  

30. How often do you attend (or watch on Milford TV) any meeting(s) or   
      hearing(s) of the Personnel Board in preparation for Town Meeting? 

28. How often do you attend (or watch on Milford TV) any meeting(s) or   
       hearing(s) of the Planning Board in preparation for Town Meeting?  

31. In addition to the Finance Committee Report, would you like to receive reports    
       from the School Committee, Planning Board and Personnel Board on Warrant   
       Articles they have sponsored PRIOR to the meeting? 
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32. Do you favor financial information be summarized in graphic form in addition to   
       the numbers charts and it be provided PRIOR to Town Meeting? 

33. Do you favor a map showing the location of the street being considered for   
      acceptance and the areas to be re-zoned and these be provided PRIOR to Town   
      Meeting? 

34. How satisfied are you with the clarity of the information in the report presentations   
       of the Finance Committee at the beginning of Town Meeting? 

35. How satisfied are you with the clarity of the information in the report presentations   
       of the of the Planning Board for each article sponsored? 
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36. How satisfied are you with the clarity of the information in the report presentations   
       of the of the Personnel Board for each article sponsored? 

37. In thinking about the most recent Town Meetings, please indicate how satisfied you   
      are with the meeting begins promptly at the designated time. 

38. In thinking about the most recent Town Meetings, please indicate how satisfied you   
      are with the meeting being run in an organized fashion. 

39. In thinking about the most recent Town Meetings, please indicate how satisfied you   
      are with the quality of the audio system  
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40. In thinking about the most recent Town Meetings, please indicate how satisfied you   
       are with the quality of the visual presentations. 

41. In thinking about the most recent Town Meetings, please indicate how satisfied you   
       are with the voting process (standing to vote, voice votes, etc.). 

42. In thinking about the most recent Town Meetings, please indicate how satisfied you   
       are with the process to make amendments to motions at Town Meeting. 

43. In thinking about the most recent Town Meetings, please indicate how satisfied you   
       are with the way in which the Town Budget is presented, discussed and approved. 
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44. In thinking about the most recent Town Meetings, please indicate how satisfied    
      you are with the way in which Zoning and Land Articles are presented, discussed   
      and approved. 

45. Commentary on questions 37 through 44 (See Appendix). 

46. I come prepared for every meeting to vote on all articles presented. 

47. I feel comfortable participating and expressing my views. 

48. I feel comfortable expressing an opposing or minority view at Town Meeting. 
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50. Commentary on questions 46 through 49 (See Appendix). 

51. How often have you spoken at Town Meeting in support or opposition to an article?  

52. If you have never or rarely spoken at Town Meeting, please explain why and    
      provide any recommendation to improve Town Meeting to address your   
      reason(s) for not speaking? (See Appendix) 

49. I feel Town Meeting Members are respectful and listen to others’ comments . 

53. Meetings are too long. 

54. An individual’s speaking time in response to a presented motion  should be      
       regulated per article. 
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56. Please provide any additional information that you feel would improve 
Milford’s Town Meeting. (See Appendix) 

55. Electronic voting should be investigated for use at Town Meeting  
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APPENDIX 
 

TYPICAL  COMMENTS 

A-1 

Comments Statistics 



Question 4 – What do you like most about Town Meeting 

Likes Categories 

A-2 

Notes: 

1. All comments to Question 4 can be found in the Addendum. 

 



Question 4 - Typical Comments  

A-3 



A-4 



Question 5 – What do you dislike most about Town Meeting 

 Dislikes Categories  

A-5 

Notes: 

1. All comments to Question 5 can be found in the Addendum. 

 



Question 5 - Typical Comments 

A-6 



A-7 



A-8 



Questions 22-24 Comments 

Notes: 

1. All comments to Questions 22-24 can be found in the Addendum. 

2. There were 5 comments entered in this section that did not address these 3 questions. 

 
 

Question 25. Please Elaborate on Questions 22-24 

Question 22 -Typical Comments 

Question 23 - Typical Comments 
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Question 24 - Typical Comments 

A-10 



Questions 37-44 Comments 

Question 45. Please elaborate on Questions 37-44 

Question 38 - Typical Comments 

Question 39 - Typical Comments 

Question 40 - Typical Comments 

A-11 

Notes: 

1. All comments to Questions 37-44 can be found in the Addendum. 

2. There were 6 comments entered in this section that did not address these 8 questions. 

 
 



Questions 37-44 Comments (Cont’d.) 

Question 41 - Typical Comments 

Question 42 - Typical Comments 

Question 43 - Typical Comments 

Question 44 - Typical Comments 
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Questions 46-49 Comments 

Question 46 - Typical Comments 

50. Please elaborate on Questions 46-49 

Question 47 - Typical Comments 

A-13 

Notes: 

1. All comments to Questions 46-49 can be found in the Addendum. 

2. There were 7 comments entered in this section that did not address these 4 questions. 

 
 



Question 49 - Typical Comments 

Question 48 - Typical Comments 

Questions 46-49 Comments (Cont’d.) 

A-14 



Question 52.  If you have never or rarely spoken at Town Meeting, please 
                         explain why and provide any recommendation to improve Town 
                         Meeting to address your reason(s) for not speaking? 

Speaking Categories 

A-15 

Notes: 

1. All comments to Question 52 can be found in the Addendum. 

2. There were 7 comments entered in this section that did not address this question. 

 
 



Question 52 - Typical Comments  

A-16 



A-17 



Question 56. Please provide any additional information that you feel would   
                        improve Milford’s Town Meeting. 

Improvements Categories 

A-18 

Notes: 

1. All comments to Question 56 can be found in the Addendum. 

2. There were 11 comments entered in this section that did not address this question. 

 
 



A-19 



A-20 


