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Meeting Minutes 

 

The regular meeting of the Town Meeting Study and Improvement Committee was held on 

Monday, August 17, 2020, via a Vast conference call.  Renaldo A. DeLuzio being in the chair 

called the meeting to order at 7:00 p.m.  

 

Present at the meeting were six members of the Committee:  Michelangelo Bon Tempo, Charles 

M. Clark, Sr., Renaldo A. DeLuzio, Richard A. Heller, Kathryn L. Mastroianni, and Jose M. 

Morais.  Two members of the Committee were absent:  Susan Marie Hastert and Justin Redden.  

Two Participating Applicants to the Committee were present:  B. Gregory Johnson and Brian W. 

Long. 

 

Administrative Items 

Mr. DeLuzio requested that Mr. Bon Tempo take a roll call of members of the Committee 

present.  Present for the roll call were Mr. Bon Tempo, Mr. Clark, Chairman DeLuzio, Dr. 

Heller, Ms. Mastroianni, and Mr. Morais. 

 

Mr. DeLuzio read a statement from Charles D. Boddy, Jr., Esq., Town Counsel, regarding the 

conduct of public meetings via remote participation post COVID-19 under Governor Charlie 

Baker’s March 12, 2020 Executive Order modifying certain requirements of the Open Meeting 

Law. 

 

Chairman DeLuzio made the following remarks with respect to the death of Steven J. Trettel 

before proceeding onto the regular business of the meeting. 

 
As you all know, Steve Trettel passed away on August 11th.  You know, I have lost a good 

friend and this Committee has lost a devoted and hard-working member.  Steve was a staunch 

believer in our town meeting form of government.  He was instrumental in getting the Citizens 

for Milford to accept my proposal in 2015 to take on the initiative to improve our town meeting 

and thereby preserve it for future generations.  The Citizens for Milford formed a Town 

Meeting Working Group of which Steve was a member.  This group laid the groundwork that 

led to the Town Meeting establishing the Town Meeting Study and Improvement Committee in 

2018 to continue this initiative. 

 

In recognition and appreciation of Steve’s dedication and contributions, I ask for a moment of 

silence. 

 

1.  Approve Previous Meeting Minutes 

Chairman DeLuzio moved and the minutes of the regular meeting of July 20, 2020 were 

accepted as corrected. 
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Mr. Bon Tempo requested that Agenda Item 4 (June 29th Annual Town Meeting Debriefing) be 

amended to reflect the additional observation of a noticeable echo of the audio from the public 

address system in the lobby due to the lobby’s poor acoustics. 

 

[At 7:07 p.m., the meeting took a brief recess so that the Committee members and Applicants 

could disconnect from the Vast conference call and then reconnect to the call in an attempt to 

eliminate echoes, static and feedback the attendees were experiencing.   

 

At 7:10 p.m. Chairman DeLuzio requested Mr. Bon Tempo take a roll call of Committee 

members and Applicants present.  Present for the roll call were Committee members Mr. Bon 

Tempo, Mr. Clark, Chairman DeLuzio, Dr. Heller, and Mr. Morais, as well as Applicant Mr. 

Long.  A quorum being present, Chairman DeLuzio called the meeting came back into session at 

7:11 p.m.] 

 

2.  Election of Vice-chair 

Chairman DeLuzio asked if any member had given thought to volunteering for the position of 

Vice-chair.  No volunteers were forthcoming.  Chairman DeLuzio recommended postponing the 

election of a Vice-chair to a later regular meeting. 

 

Mr. Morais asked if he could nominate someone.  Chairman DeLuzio stated that he could not 

refuse a nomination.  Chairman DeLuzio declared the floor open for nominations.  Mr. Morais 

nominated Mr. Long.  Chairman DeLuzio declared the nomination out of order, as Mr. Long is 

not a member of the Committee. 

 

[Mr. Johnson rejoined the meeting at 7:13 p.m.] 

 

Mr. Morais then nominated Ms. Mastroianni.  [Ms. Mastroianni rejoined the meeting at 7:14 

p.m.]  Ms. Mastroianni accepted the nomination.  No other nominations were forthcoming.  

Chairman DeLuzio declared the nominations for the Vice-chair closed and requested that Mr. 

Bon Tempo take a roll call vote. 

 

Mr. Bon Tempo aye Dr. Heller  aye 

Mr. Clark aye Ms. Mastroianni aye 

Chairman DeLuzio aye Mr. Morais aye 

 

Ms. Mastroianni was unanimously chosen to the position of Vice-chair, 6 in favor; 0 opposed. 

 

3.  Committee appointments to fill vacancies  

Chairman DeLuzio expressed his reservations concerning the action taken at the February 18, 

2020 regular meeting wherein the Duties and Responsibilities of the Chairman were amended, 

such that the Chairman will send the attendance record of Committee members and Applicants to 

the Moderator by May 1 of each year. 
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Chairman DeLuzio commented that 

 

1) Applicants are not required to participate at Committee meetings. 

2) Sending attendance records of Committee members to the Moderator serves no purpose, 

as the Moderator has no authority to remove a member for lack of attendance. 

3) Sending attendance records of the Applicants for purposes of filling vacancies is not 

entirely fair to all the Applicants that are participating at Committee meetings. For 

example, an Applicant who has been participating for a long time, might have high 

attendance numbers versus an Applicant who has been participating for a shorter time; 

however, both may have the same level of participation as a percentage of meeting 

attended.  So, an absolute number of attendances is not entirely fair. 

4) There are also Applicants designated as participating that are not able to participate in 

Committee meetings, but receive Committee notices, agendas, meeting minutes, etc. and 

are consulted from time to time. 

5) Lastly, there is a discomfort with the perception by Applicants, the Moderator, and Town 

Meeting members that the Committee may be putting its finger on the scale for when it 

comes time for the Moderator to makes appointments – an admonishment that the 

Moderator has made in the past. 

 

So, the amendment may be a Pandora’s box, and the Committee would be best served to stay as 

distant as possible from the Moderator’s purview of making appointments. 

 

Mr. Johnson concurred with the Chair’s reservations. 

 

No objections were forthcoming from any Committee member. 

 

Chairman DeLuzio moved to rescind the previous action taken at the February 18, 2020 regular 

meeting wherein the Duties and Responsibilities of the Chairman were amended, such that the 

Chairman will send the attendance record of Committee members and Applicants to the 

Moderator by May 1 of each year. 

 

Chairman DeLuzio requested that Mr. Bon Tempo take a roll call vote. 

 

Mr. Bon Tempo aye Dr. Heller  aye 

Mr. Clark aye Ms. Mastroianni aye 

Chairman DeLuzio aye Mr. Morais aye 

 

The motion to rescind a previous action was carried unanimously, 6 in favor; 0 opposed. 

 

4.   Communications from the Public 

No communication (e-mail or U.S. mail) from the public was received in advance of the meeting 

by the Committee. 
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5.  Committee Articles for the October 26, 2020 Special Town Meeting Warrant 

Chairman DeLuzio stated that the notice for the Warrant for the October 26, 2020 Special Town 

Meeting is out, and that he will resubmit the Committee’s articles that were removed from the 

Warrant for the June 29, 2020 Annual Town Meeting by September 17th. 

 

The Committee had submitted three articles to the 2020 Annual Town Meeting: 

 

1) amendments to the Committee’s Standing Vote; 

2) electronic voting demonstration postponement; and 

3) funding request for the Committee’s budget. 

 

The article for the funding request for the Committee’s budget assumed that the Committee 

would conduct an electronic voting demonstration at the 2020 Annual Town Meeting after which 

the Committee’s budget would need to be replenished.  Since that demonstration did not occur 

and likely will not occur this year, that article will not be resubmitted. 

 

Chairman DeLuzio reviewed the rationale behind the resubmission of the two other articles, and 

then moved to resubmit the article to amend the Committee’s Standing Vote and the article to 

postpone the electronic voting demonstration as originally submitted for the June 29, 2020 

Annual Town Meeting. 

 

Article to Amend the Standing Vote of the Town Meeting Study and Improvement Committee 
  

To see if the Town will vote to amend the Town Meeting Study and Improvement Committee 

Standing vote as amended by deleting section (b) Committee Appointments; Term of Office; 

Termination of Membership; Committee Vacancies in its entirety and inserting a new 

section (b) as follows: 

 

Committee Appointments. 

Applications are to be submitted to the Town Clerk to be considered for the appointment by the 

Town Moderator to the Committee. 

 

Term of Office. 

Each member’s term shall commence only after notification of appointment, and immediately 

upon swearing in by the Town Clerk. Each member’s term shall expire upon the sixth 

anniversary of the date sworn in, or upon the termination of that committee member’s term as a 

Town Meeting member, whichever is sooner. When any committee membership terminates 

due to resignation or expiration of the member’s Town Meeting membership, the membership 

termination shall be automatic, without any further action by the member, the Town or by the 

Town Meeting. 

 

Annually, on May 1, the Town Clerk shall notify the Moderator and the Committee Chair, in 

writing, of the expiration of the term of any and all committee members. Such notice shall 

identify the meeting member, the meeting member’s precinct, and the date of that term’s 

expiration. Such notice shall be mailed, via first-class mail, and also by electronic mail, if 
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available, to the respective addresses of the Moderator and Committee Chair then currently on 

record with the Town Clerk. 

 

Committee Vacancies. 

When an appointment to the Committee becomes vacant, for any reason, the Moderator shall 

appoint a new member in the following order until the requisite number of members is reached: 

From amongst those applicants whose applications are currently on file with the Town 

Clerk who still desire to serve; 

From the Town Meeting body 

 

The Moderator shall appoint a member from each precinct where possible. The term of office 

shall be as specified in Section (b) Term of Office. 

 

Termination of Membership. 

Membership on the Committee shall immediately and automatically terminate when the 

member ceases to be a Town Meeting member. Membership on the Committee shall also 

cease, immediately, unless a delay is otherwise specified, and without further action, when a 

member submits a letter of resignation, addressed to the Town Moderator and delivered to the 

Town Clerk, who, upon receipt of the resignation shall forward a copy to both the Town 

Moderator and Committee Chair. 

 

And further to delete section (c) Committee Internal Organization and Procedures: 

Officers, Subcommittees, Minutes – Subcommittees subsection in its entirety and insert a 

new Subcommittees subsection as follows: 

 

Subcommittees.  

The Committee may, from time to time, constitute subcommittees as it deems appropriate. 

Subcommittees may include Applicants and members of the Committee. Each subcommittee 

shall be chaired by a member of the Committee and appointed by the Chair of the Committee, 

or take any other action in relation thereto. 

 

Article to postpone electronic voting demonstration. 

 
To see if the Town will vote to amend its action under Article 38 of the October 18, 2019 

Special Town Meeting which  authorized the one-time trial use of (anonymous) electronic 

voting equipment by deleting the language “the 2020 Annual Town Meeting” and inserting in 

its place and stead the language “At any Annual or  Special Town Meeting, as voted upon and 

approved by the Town Meeting Study and Improvement Committee”, or take any other action 

in relation thereto. 

 

Chairman DeLuzio requested that Mr. Bon Tempo take a roll call vote. 

 

Mr. Bon Tempo aye Dr. Heller  aye 

Mr. Clark aye Ms. Mastroianni aye 

Chairman DeLuzio aye Mr. Morais aye 

 

The motion was carried unanimously, 6 in favor; 0 opposed. 
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On a matter related to the October Special Town Meeting, Chairman DeLuzio informed the 

Committee of an invitation from Alberto A. Correia, member of the Finance Committee, to 

appear at the Finance Committee meeting of September 17 to discuss a recommendation the 

Committee made on amending Section 5. of the Standing Votes of Town Meeting on capital 

expenditures. 

 

6.   October 20, 2020 Pre-Town Meeting Forum Planning 

According to Chairman DeLuzio, the Pre-Town Meeting Forum has been placed on the October 

Special Town Meeting timeline for October 20th.  Chairman DeLuzio posited postponing 

planning for the forum due to the uncertainty with the COVID-19 pandemic.  Dr. Heller 

concurred and proposed waiting until the September 21st regular meeting to decide whether to 

plan for and conduct the forum.  Ms. Mastroianni supported Dr. Heller’s proposal.    

 

By general consent, the Committee agreed with Dr. Heller’s proposal. 

 

7.  Twice Reading of Main Motions – Status 

Chairman DeLuzio reviewed the revisions to the memorandum on twice reading of main motions 

being prepared for Michael J. Noferi, Esq., Town Moderator.  Data is still incomplete for the survey 

of how other towns with representative town meetings handle the reading of main motions. 

 

Upon completion of the survey, Chairman DeLuzio recommended that he and Mr. Bon Tempo 

incorporate the final revisions and edits and submit the memorandum to Atty. Noferi. 

 

A discussion ensued between Mr. Morais, Mr. Johnson, Chairman DeLuzio and Mr. Long on the 

process by which a town meeting warrant is established and submitted to the Finance Committee for 

its recommendations. 

 

[Dr. Heller left the meeting at 8:01 p.m.] 

 

By general consent, the Committee agreed with Chairman DeLuzio’s proposal. 
 

The meeting adjourned at 8:06 p.m. 

 

 

 

Michelangelo Bon Tempo      Approved  

Clerk           9-21-2020 

 

 


