






























































































































 
Ethan Porter 

21 Alpha Road, Suite 203 
Chelmsford, MA 01824 
Mobile: (857) 360-5297                                                                                    
eporter@structural.net                          

www.structural.net 
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Proposal No. FY23-645089 
Milford Fire Burn Building Make-Safe 

March 29, 2023 
 

Mike DeTore 
Milford Fire Department 
21 Birch Street 
Milford, MA 01757 
 
Re: Milford Fire Burn Building Make-Safe 
 
Dear Mike: 
 
Thank you for giving STRUCTURAL the opportunity to prepare a proposal for the make-safe repairs to the 
training building at 21 Birch Street, Milford, MA 01757.  
 
STRUCTURAL trusts that we have provided adequate detail for your evaluation and that we have expressed 
our desire to work with your company on this project. The following outlines the project scope of services, 
working conditions, exclusions and support by others, safety considerations, estimated schedule, financials, 
suggested next step and attachments as they relate to this project. 

 
 

SCOPE OF WORK 
 
1) General Conditions: 

a) Mobilize all crew and equipment to the proposed work site.  Demobilize upon completion of the work.  
This proposal is based on performing all work in one mobilization. 
i) This proposal is based on the client providing full access to the entire building. 

 
2) Overhead De-Spalling (up to 60 SF): 

a) Remove any visually obvious loose concrete by means of hand tools (i.e., hammers) and dispose of 
debris off site. 

 
3) Repair of Third-Floor Beam (up to 12 LF): 

a) Sound out the surface of the beam to identify any delaminated areas. 
b) Install shoring as needed and remove after repairs have reached sufficient strength. 
c) Sawcut the perimeter of the delaminated areas ½” deep. 
d) Remove section of the beam using chipping hammers, up to 3” deep.  Dispose of debris off site. 
e) Clean the spall cavity and any existing reinforcing steel by means of sandblasting, water blasting, or 

equal. 
f) Replace any deteriorated reinforcing steel that has lost more than 20% of its cross-sectional area. 
g) Place, finish, and cure new repair mortar such as SikaQuick VOH by Sika, or equal. 
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4) Slab-on-Grade Concrete Spall Repairs (up to 50 SF): 
a) Sound out the topside of the slab to identify the delaminated areas. 
b) Sawcut the perimeter of the delaminated areas ½” deep. 
c) Remove the delaminated and deteriorated concrete using pneumatic and/or electric chipping hammers, 

up to 3” deep.  Dispose of debris off site. 
d) Clean the spall cavity and any existing reinforcing steel by means of sandblasting, water blasting, or 

equal. 
e) Replace any deteriorated reinforcing steel that has lost more than 20% of its cross-sectional area. 
f) Place, finish, and cure new repair mortar such as MasterEmaco T1060 by Master Builders Solutions, or 

equal. 
 

5) Wall Corner Concrete Spall Repairs (up to 5 SF): 
a) Sound out the vertical surfaces to identify the delaminated areas. 
b) Sawcut the perimeter of the delaminated areas ½” deep. 
c) Remove the delaminated and deteriorated concrete using pneumatic and/or electric chipping hammers, 

up to 3” deep.  Dispose of debris off site. 
d) Clean the spall cavity and any existing reinforcing steel by means of sandblasting, water blasting, or 

equal. 
e) Replace any deteriorated reinforcing steel that has lost more than 20% of its cross-sectional area. 
f) Place, finish, and cure new repair mortar such as SikaQuick VOH by Sika, or equal. 
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WORKING CONDITIONS 
 
1) This proposal is based on performing work during a single mobilization and uninterrupted work schedule 

while on site. 
2) This proposal is based on performing all work in a maximum of 1 phase 
3) This proposal is based on the following working hour assumptions  

a) Single daily shift of 8 hours. 
b) Daytime work hours. 
c) Five (5) day week MTWTF. 
d) This proposal is based on the following labor rate assumptions  

i) Prevailing wages for Worcester County, Massachusetts as of the date of this proposal.  Additional 
costs for escalation of wages after the date of this proposal shall be adjusted accordingly to the 
contract total. 

 
 

SUPPORT BY OTHERS (at no cost to STRUCTURAL) SHALL INCLUDE THE 
FOLLOWING 

 
1) Site utilities, including but not limited to: 

a) 110V, 220V, and/or 480V, 60 amp power electric available at existing outlets/panels. 
b) Toilet facilities. 
c) Potable water with minimum 35 psi pressure and ¾” spigot, located within 100’ of the work area. 
d) Adequate Lighting per OSHA standards, i.e. 10 foot-candles of illumination. 
e) Payment for all required utility costs. 

2) General site support, including but not limited to: 
a) Parking for employees, service vehicles, and 2nd tier sub-contractors. 
b) Storage area, including location for dumpster. 

. 
 

SCOPE CLARIFICATIONS 
 
1) Pricing is based on site conditions and logistics as of March 21, 2023. If site conditions change prior to or 

during the work schedule that may affect, access, ventilation, phasing, material handling, additional costs 
may apply. 

2) STRUCTURAL is not responsible for damage to unknown embedded utilities. 
3) All pricing given in this proposal represents current market prices and conditions for labor and materials. 

Increased costs due to changes in material prices, project delays due to material shortages and 
unexpected lead times, and labor rates at the time of delivery or during performance will be brought to the 
Client’s attention with the understanding that equitable adjustments to the contract price will be made.  
Pricing also represents the current availability of materials, equipment and supplies needed for the 
proposed project.  Changes in supply chain availability, once known, will be communicated to the client 
within three (3) business days and potential alternates will be proposed, if available. 

 
 

EXCLUSIONS 
 

1) Sales tax. 
2) Permits and fees. 
3) Testing and inspections. 
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4) Teamsters, Operating Engineers or any other union personnel. 
5) Bonds and associated costs. 
6) Design and any engineering. 
7) Asbestos and other hazardous waste removal. 
8) Air quality monitoring. 
9) Concrete repairs of any nature including but not limited to cracks, spalls, scaling, etc. 
10) Full height work area barricades / protection. 
11) Steel work, including grouting, drilling and doweling for steel installations. 
12) Electrical, mechanical and sprinkler work, including the removal and installation of fixtures. 
13) The repair to hidden items in the slab, such as post-tension cables and conduits, that cannot be accurately 

located and are damaged by our work. 
14) Any special safety requirements. 
15) Any work specifically not included in this proposal. 
 
 

PROJECT SAFETY CONSIDERATIONS 
 
Safety is a core principle – there is nothing more important in what we do, 24/7. We owe it to our clients. We 
owe it to our employees. We owe it to the families of those that count on us. It’s a moral and ethical 
requirement of our business.  
 
STRUCTURAL’s Frontline Safety Program in combination with a project-specific Safety Execution Plan will 
ensure that safety will be a primary measurement of success on this project. 
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PRICE 
 

Lump Sum:    $32,500.00 plus applicable taxes 
 

 
PAYMENT TERMS 

 
1) The mobilization charge will be invoiced upon arrival at the jobsite and will be payable in thirty (30) days. 
2) Deposit: 10% 
3) Invoices shall be submitted monthly and are payable within thirty (30) days from date of invoice. One and 

one-half percent (1.5%) interest per month is due on any unpaid balance after thirty (30) days. 
 

CONTRACT TERMS 
 
Please find below our proposed general conditions (Attachment A) for this agreement, where you may sign on 
the last page to approve this proposal.  
 
If these are not acceptable, we are open to considering another form of agreement such as an AIA or EJCDC 
contract or the terms can be customized and mutually agreed upon. 
 
 

EXPIRATION 
 

This proposal may be withdrawn if not accepted within thirty (30) days of the date of this proposal. 
 
 
Very Truly Yours, 
 
STRUCTURAL PRESERVATION SYSTEMS, LLC. 
 
Ethan Porter 
Estimator 
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Attachment A 
General Terms and Conditions 

 
1. Beginning Work:   

Structural Preservation Systems, LLC (“Contractor”) shall be allowed reasonable time for delivery of materials and labor for required performance. 
Client shall use its best efforts to assure that the work area is accessible and appropriate for Contractor’s work. 
 

2. Bonds & Insurance: 
2.1. The cost of bonds is not included. If Performance and Payment Bonds are required, Client is responsible for all associated premiums and will 

satisfy Contractor’s bonding company underwriting requirements including confirmation of funding and use of standard AIA A311/A312 bond 
forms. 

2.2. Contractor shall maintain the insurance coverages described below during the performance of the Services: 
2.2.1. Worker's Compensation as required by statute; Employer's Liability with a limit of liability of $1,000,000. 
2.2.2. Comprehensive General Liability including Completed Operations with the following limits: 

2.2.2.1. Bodily Injury - $2,000,000 each occurrence/$4,000,000 Aggregate  
2.2.2.2. Property Damage - $2,000,000 each occurrence/$4,000,000 Aggregate 
2.2.2.3. Automobile Liability on all owned, leased and hired automobiles with the following limits: 
2.2.2.4. Bodily Injury - $2,000,000 Each Occurrence 
2.2.2.5. Property Damage $2,000,000 Each Occurrence. 

 
Upon request, Contractor will provide a certificate of insurance which will include the Client as additional insured.  Any other 
insurance required will be furnished at Client’s sole cost, if available. 

2.3. Client (and/or Owner, if other than Client) shall insure, for their full insurable value, the Project site, and the Project itself against all losses 
and damages including, but not limited to, those which might result from risks insurable by a combination of a fire and extended coverage 
policy, a boiler and machinery policy, a business interruption policy, an ocean (and air) transit policy, and a broad form “All-Risks” policy, 
whichever coverage(s) are applicable to the Project.  Client hereby waives all recovery and subrogation rights that it or its insurers may 
have against Contractor and its subcontractors for any losses or damages to the property to be insured under this subparagraph (c).  If 
Client is not the Owner of the Project, it shall obtain a similar waiver from Owner for Contractor’s benefit. 
 

3. Payment: 
3.1. Payment is a material issue.  Payment by Client for Contractor’s performance is not subject to any contingencies or conditions.  If payment 

is not made within thirty (30) days, Contractor may stop work after three (3) days’ written notice to client without prejudice to any other 
remedy it may have including the right to file a lien, claim, or notice thereof. No back charges or claims shall be valid unless agreed to in 
writing by Contractor. Retainage shall not exceed 5% for the duration of the project. 

3.2. Client shall not withhold payments due to third party general liability claims if the liability for such claim(s) has been accepted by 
Contractor’s insurer. 
 

4. Warranty: 
4.1. Contractor warrants to the Client that the work described herein will be free from defects in material and workmanship. If within one (1) 

year from date of Substantial Completion of Contractor’s Work, or as otherwise mutually agreed upon in writing between Contractor and 
Client, Contractor receives from the Client prompt written notice that the material or workmanship does not meet such warranties, 
Contractor will cure, within a reasonable amount of time, each such defect including nonconformance with the specifications, weather-
permitting. THERE ARE NO OTHER REMEDIES, LIABILITIES (INCLUDING NEGLIGENCE) OR WARRANTIES, EXPRESS OR 
IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE APPLICABLE TO THE MATERIAL AND/OR SERVICES.  Contractor’s sole responsibility and Client’s exclusive remedy is 
limited to repair or replacement as above provided.   

4.2. Any manufacturer’s warranty provided for materials shall be provided as a direct warranty, which shall be enforceable only against the 
manufacturer.  Client shall be solely responsible for enforcing any such warranty. 

4.3. Structural Preservation Systems, LLC does not provide a warranty for chemical grouting work. 
 

5. Delays 
5.1. Contractor is not responsible for, and is entitled to extensions of time for, weather delays and other delays out of its control,  (including, 

without limitation, those caused by;  the Client, Owner (if not the Client), General Contractor, other contractors and subcontractors, 
Architects, Engineers; terrorism, armed conflict or economic dislocation; embargoes of labor, unavailability of materials, production 
facilities or transportation; labor difficulties; civil disorders of any kind; action of civil or military authorities; vendor priorities and allocations; 
or fires, floods, accidents and acts of God).  In addition, Contractor can stop work if it considers the jobsite conditions unsafe or if another 
contractor working at the Project site is being unsafe.   

5.2. Contractor’s liability for delay damages is limited to liquidated damages in an amount mutually agreed upon by Contractor and Client, if 
any, which shall be Client’s sole and exclusive remedy for any damages resulting from Contractor’s delay.  In no event shall the aggregate 
amount of any liquidated damages exceed five percent (5%) of the contract price.  Contractor shall not be liable for any other actual, 
punitive, indirect, incidental or consequential damages of any kind.   

5.3. If Contractor is delayed in any manner by the acts, errors, or omissions of the Client or Owner (if not the Client), their separate contractors 
(of any tier), Architect, Engineer, or by an employee or agent of any of them, then, in addition to any applicable extension of time, 
Contractor shall be entitled to compensation for any reasonable damages caused by the delay. 
 

6. Liability: 
6.1. Contractor shall not be liable to any party for claims of any kind related to asbestos, lead paint or mold or any other hazardous materials.  

If Contractor encounters (1) hazardous materials, or (2) subsurface or latent physical conditions which differ from those disclosed to 
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Contractor in the Contract Documents or those ordinarily encountered at a site similar to the Project, then Contractor shall be entitled to an 
equitable price and schedule adjustment to compensate it for such conditions. 

6.2. Liability or damages associated with water leakage shall be the responsibility of the Client unless caused by Contractor’s sole negligence. 
6.3. Client shall be responsible for any and all property damage and/or bodily injuries (including but not limited to injuries to Contractor’s 

employees) that result from damage to interior and/or exterior underground/overhead/surface mounted/embedded utilities or structures 
unless caused by Contractor’s sole negligence. 

6.4. Contractor’s responsibility for any claims, damages, losses or liabilities arising out of or related to its performance of this contract, 
including but not limited to any correction of defects under the Warranty, shall not exceed the contract price.  Except to the limited extent 
provided in Section 5.b. above, in no event shall Contractor be liable for any special, indirect, incidental, consequential, delay or punitive 
damages of any character, including but not limited to: loss of use of productive facilities or equipment, lost profits, governmental fines or 
penalties, property damages, personal injuries or lost production, whether suffered by Client or any third party, irrespective of whether 
claims or actions for such damages are based upon contract, warranty, negligence, strict liability or otherwise. 
 

7. Indemnification:  
7.1. To the fullest extent permitted by law, Contractor shall indemnify and hold harmless the Client, its Engineer, and agents and employees of 

either of them from and against claims, damages, losses and expenses, including but not limited to attorney’s fees, arising out of or 
resulting from performance of the Work, provided that such claim, damage, loss or expense is attributable to bodily injury, sickness, 
disease or death, or to injury to or destruction of tangible property (other than the Work itself), but only to the extent caused by negligent 
acts or omissions of Contractor, its subcontractor, anyone directly or indirectly employed by them or anyone for whose acts they may be 
liable. 
 

8. Dispute Resolution & Governing Law:   
8.1. All claims, disputes, and other matters and questions arising out of, or relating to this Contract or any breach which cannot be resolved 

through negotiation, may be submitted to mediation before the American Arbitration Association.  If the dispute is not resolved through 
mediation, the parties may elect to proceed to binding arbitration before the American Arbitration Association in accordance with the 
Construction Industry Arbitration Rules then in effect. The prevailing party shall be entitled to recover all costs and reasonable attorney’s 
fees incurred (whether pre-litigation, at mediation, arbitration or trial level and in any appeals). 

8.2. Prior to exercising any remedies based on default, deficiency, delay or failure in the performance of the Work, the Client shall provide 
Contractor with prompt written notice and an opportunity to cure within a commercially reasonable time. 

8.3. This contract shall be governed by the law of the jurisdiction in which the project is located.  
 

9. Price Escalation: 
9.1. All pricing given in this proposal represents current market prices and conditions for labor and materials. Increased costs due to changes 

in material prices, project delays due to material shortages and unexpected lead times, and labor rates at the time of delivery or during 
performance will be brought to the Client’s attention and an equitable adjustment to the contract price will be made for the increased costs 
resulting from price and labor rate increases and extended project durations.  Pricing and schedule also represents the current availability 
of materials, equipment and supplies needed for the proposed project.  Changes in supply chain availability, once known, will be 
communicated to the client within three (3) business days, potential alternates will be proposed, if available, and the project schedule will 
be adjusted to correspond to material availability. 

9.2. If the pricing for the Work includes unit prices, the unit prices specified assume that the designated quantities will be provided.  If more or 
less than the specified quantities are actually provided, Contractor shall be entitled to an equitable adjust to the contract price to reflect 
loss of production efficiency, increased unit costs of production and/or installation and other similar factors. 
 

10. Mock-ups (if applicable): 
10.1. Contractor will prepare a mock-up based on the specified work scope for each repair item to set the quality and aesthetic standards for 

repair. Should the desired results not be achieved, further investigation and continued work may necessitate additional costs for the 
specified repairs. If the Client does not approve the mock-up, Contractor reserves the right to terminate the contract and recover all actual, 
incurred costs in completing the mock-up. 
 

11. General Contractor Clients (if applicable): 
11.1. If STRUCTURAL is contracting as a Subcontractor to a General Contractor, a copy of the prime contract and an electronic copy of the 

overall project schedule will need to be provided for review prior to contract execution and commencement of work. 
 

The undersigned representatives of Structural and the Client have read and agreed to these Terms and 
Conditions that will control this project: 
 
Structural Preservation Systems, LLC Client Company:      
 
Signature:      Signature:        
Name:      Name:         
Date:       Date:         
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