Vernon Grove Board of Trustees

Meeting Minutes

June 7, 2023

Present: Chairman - Ron Gray, Trustee — Fred Elliott, Trustee - Scott Crisafulli, VG
Foreman — Dustin Morris, Cemetery Administrator — Phil Greenstein

Absent: Trustee — Chase Filosa

Residents: None

Meeting called to order 6:03 PM. Motion to open by Fred, 2 by Ron all in favor.
Review of minutes, Fred motion to accept, 2nd by Ron, all in favor.

Dustin reports all going well, Scott questioned wages left on budget, also
discussed Groundskeeping Budget with Dustin about ordering supplies etc.

Administrator Report — 6/7/2023

Dustin and Jamie have VG looking great! Really worked hard week before
Memorial Day getting it all shipshape. Lots of compliments from people walking.
Lot buyback from Ohannes & Rosette Lourkounian submitted for payment. 4 VG
burials, 1 Purchase Street since last meeting. 4 lots sold in May and 2 in April. All
regular bills paid. Braza paid for 2 purchase street burial $2,200.(includes Hanlon
5-23) 2 small hardware bills $56.99 for Grub X?, $19.99 for a power strip and
reimburse Dustin $256 for flowers that he picked up before Memorial Day. Trying
to get Braza to follow contract, had a few talks with them.

Comment from Jim Buma about everything working smoothly. Funeral Directors
seem to appreciate the work with them attitude.

Spoke with CemSites and I'm canceling 3 rd user, we don't need it. Also talked to
them and now you guys about getting Purchase Street added in. | won't know



cost until | give them details. | would at least like to get a quote. Been using
CemSites a bit. Very easy and helpful and I'm sure will get better as | use it more.

Old Business:

None

New Business:

Fred handed out fence drawing & measurements. Fred to call fence companies
for estimates.

Motion by Fred to change opening charge from $900. To $1,100. To equal what
we pay Braza. 2nd by Scott. All in favor.

Fred motion to adjourn, 2" by Scott, all in favor. Meeting adjourned 7:28 PM.

Accepted:

\7 Pr / — S e -

Ron Gray Fred Elliott Scott Crisafulli



