Vernon Grove Board of Trustees

Meeting Minutes

September 22, 2021

Present: Ronald Gray, Kristen Gardner, Scott Crisafulli, John Crean
Location: Town Hall Meeting Room #14

Time:  6.00pm

Meeting called to order at 6.05 pm

Approved and signed meeting minutes June 30, 2021

Signing of the bills

Head stone repair cost figure out time for each employee total hours times their pay rate, Scott C. to get
cost of the machine, Scott C. going to check with Town Counsel about who should send out the letter
asking for reimbursement.

Discussion on phone situation and what be best and most cost effective. Continued to next meeting.

Discussion on union contracts and incorporating the cemetery with the Parks Department. Or best to go
thru each contract and pick out what will only apply to cemetery, then sit down with Nelson and Jay.
Both Kristen and Scott C. feel best for all if cemetery reports to Parks Department, only difference
between Parks and Highway contracts are the wages.

Kristen to attend meeting with Al Correia about the GPS system and cost.
Mr. Gray to attending meeting with Al Correia about cost of leaf blower.

Bano attended the meeting and asked that trustees reconsider the hours of operation feels 6 to 2 works
best in the summer.

Next meeting October 6, 2021 motion to adjourn at 7.00pm by Scott C. 2" by Kristen all in favor.

—

Ronald Gray Chairman
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